SAMPLE AGENDA

September 26, 20____

BOARD OF COMMISSIONERS MEETING

AGENDA

1.
Public Comment


(Limited to five minutes per person who completes Citizen Input Request


Form and turns it in to Executive Director 15 minutes prior to meeting.)

2.
Roll Call

3.
Approval of Minutes

4.
Report to the Chairperson (Details of report)
5.
Report of the Secretary (Details of report)
6.
Review of Monthly Financial Statements


a.
Cash Flow


b.
Schedule of delinquent rents, vacancies, and waiting list

7.
Unfinished Business from Last Meeting


a.
Discussion and possible action on purchase of mobile phone


b.
Discussion and possible action on amending By-Laws


c.
Report on THA meeting in Galveston


d.
Report on "PHA Board/Staff Dynamics" workshop

8.
New Business


a.
Report on THA Board Meeting in Austin


b.
Discussion and possible action on Write Off of Delinquent Rents


c.
Discussion and possible action on Write Off of Obsolete Equipment


d.
Discussion of Lawn Mowing Policy

9.
Adjournment

(Note:  you may rearrange the agenda to include Executive Sessions, either under Unfinished Business or New Business, worded as follows:  "Executive Session pursuant to Section          of the Open Meetings Act.")

