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What is PHA Annual Plan and 5-Year Plan

• A Public Housing Agency (PHA) Annual Plan and 5-Year Plan
are comprehensive documents required by the U.S. 
Department of Housing and Urban Development (HUD) from all 
Public Housing Agencies. These plans outline the agency's 
goals, strategies, and policies for providing affordable housing 
and addressing the needs of low-income families in their 
communities.



PHA 5-Year Plan

The 5-Year Plan is a strategic 
document that outlines the long-
term goals and objectives of a PHA 
over a five-year period. 

It provides a roadmap for how the 
agency intends to manage its 
housing programs and meet the 
needs of the residents it serves. The 
plan typically includes the following 
elements:



PHA 5-Year Plan

• Mission Statement: Defines the agency’s mission and its commitment to 
serving low-income families.

• Goals and Objectives: Outlines the PHA’s long-term goals, such as 
increasing the availability of affordable housing, improving the quality of 
housing, promoting self-sufficiency among residents, and ensuring equal 
opportunity housing.

• Strategies: Details the specific actions and initiatives the PHA will 
undertake to achieve its goals, including development projects, 
rehabilitation efforts, and partnerships with other organizations.



PHA 
Annual 

Plan

• The Annual Plan is a more detailed 
document that is submitted to HUD every 
year. It provides updates on the progress 
made toward the goals and objectives 
outlined in the 5-Year Plan and outlines 
the specific activities and programs the 
PHA plans to implement in the upcoming 
year. 



Submission Due Dates



PHA Annual & PHA 5-Year Plan 
Submissions 



Submission Requirements



Portal User Roles



Navigating the Portal through Secure Systems



Navigating the Portal



User Profile



Navigating the Portal (cont.)



Navigating the Portal (cont.)



Creating the HUD-50075-5Y



Menu Buttons



How the public can access this PHA plan



Section B. Plan Elements 



Mission

The mission of the Public Housing Authority (PHA) is to provide safe, affordable housing to low-
income, very low-income, and extremely low-income families within our jurisdiction. Over the next
five years, we are committed to enhancing the quality of life for these populations by:



Goals and Objectives

To serve the needs of low-income, very low-income, and extremely low-income families over the
next five years, the Public Housing Authority (PHA) has established the following quantifiable goals
and objectives:

1. Increase Affordable Housing Units:
- Goal: Add 200 new affordable housing units by 2029
- Objective: Complete the development of 50 new units annually through partnerships

with developers and leveraging federal funding

2. Enhance Housing Quality:
3. Promote Economic Self-Sufficiency:
4. Reduce Homelessness:
5. Improve Resident Satisfaction:



Progress Report 

Include a report on the progress the PHA has made in meeting the
goals and objectives described in the previous 5-Year Plan.



Violence Against Women Act (VAWA) Goals.

Provide a statement of the PHA’s goals, activities, objectives,
policies, or programs that will enable the PHA to serve the needs
of child and adult victims of domestic violence, dating violence,
sexual assault, or stalking



Navigate to Section C. Other document 
and/or Certification Requirements



Navigate to Section C. Other document 
and/or Certification Requirements 
(Cont.)



HUD-50077-
SL form 



Section D.1 Affirmatively Furthering Fair Housing (AFFH) 



Section D.1 Affirmatively Furthering Fair Housing (AFFH) 



Additional Documentation



Validate



Error Message



Finally



What about EPIC?

The PHA Plan modules do NOT 
replace your PHA’s Capital Fund 

Program (CFP) 5-Year Action 
Plans (HUD-50075.2) that must 
be submitted in the Energy and 

Performance Information Center 
(EPIC).

EPIC does not collect the PHA 
Annual and PHA 5-year Plan.



PHA 
Annual & 

5-Year Plan 
Guidance

PIH Notice: PIH-2015-18.

Public Housing Portal User 
Guides.

Training Videos: PHA Annual 
Plans, PHA 5-Year Plan.



Questions/Comments


