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About Me

• Finance Director - NETX 
Properties for 15 years

• Worked in Accounting and 
Finance for 31 years 

• Mother of two and very proud 
grandmother of three 

• When not working, I love to 
spend time with my family;  
fishing, camping, reading, and 
my newest hobby: quilting



About You?



Goal of 
This 
Class



Coding

• Chart of Accounts

• General Ledger

• Debits and Credits

• Financial Statements



Chart of Accounts
• The Chart of Accounts is a tool that lists all the financial accounts 

included in the financial statements of a company

• Most Housing Authorities’ original Chart of Accounts came from 
HUD Guidebook 7510.1, chapter 4, Section IV HUD Chart of 
Accounts (yours may be different depending on which accounting 
firm you use)







GeneralLedger
• The General Ledger (or GL) tracks the company’s accounts and 

transactions.  It is typically divided into five main categories: 
assets, liabilities, equity, revenue, and expenses.  These 
categories contain all accounting data derived from the different 
subledgers such as: Accounts Payable, Accounts Receivable, 
Payroll, Receipt System, and General Journals

• Within the GL you can view the detail for any account for a specific 
time period







Debits and Credits 
Account Type Increased By Decreased By

Assets Debit Credit

Liabilities Credit Debit

Net Position (Equity) Credit                       Debit

Income (Revenue) Credit                       Debit

Expenses Debit Credit





BalanceSheet
• The Balance Sheet is one of the core components of the Financial 

Statement.  It contains the totals of all Assets, Liabilities and Net 
Position (Owner’s Equity). Balance Sheet accounts are compiled  
over time and do not zero out at year end

• Assets:  Normal Debit Balance
• Examples:  Cash, Accounts Receivable, Prepaids, Inventory, Fixed Assets

• Liabilities: Normal Credit Balance
• Examples: Accounts Payable, Tenant Security Deposits, Loans

• Net Position(Owner’s Equity): Normal Credit Balance
• Examples: Retained Earnings, Common Stock, Additional Capital





IncomeStatement
• The Income Statement is one of the core components of the 

Financial Statement.  It contains the totals of all Income and 
Expenses. Income Statement accounts are zeroed out at year end 
and the net income (or loss) is included in Retained Earnings

• Income:  Normal Credit Balance
• Examples:  Tenant Revenue, Interest Income, Subsidy or Vouchers

• Expenses: Normal Debit Balance
• Examples: Operations Expenses, Utilities, Insurance, PILOT, Bad Debt

• Income minus Expenses = Net Income or Net Loss
• If income is more than expenses = net income will be a credit balance
• If expenses are more than income = net loss will be a debit balance 







Questions?



Prorating and 
Allocating

• What is Proration
• What is Allocation
• Income/Expenses to Prorate/Allocate
• How to Calculate 



What is Proration?

• The term “proration” derives from the Latin pro rata, which means 
“a sharing out.”  It has been used in accounting for hundreds of 
years

• Proration determines how an income or expense can be adjusted 
for a specific time period



Examples of Income/Expenses to Prorate 

• Income to prorate (based on time) 
• Rental Income 

• Expenses to prorate
• Depreciation
• Utilities
• Salaries and related benefits/taxes   



Proration -How to Calculate 
Based on Time  

• Rental Income – Monthly rental divided by 30 (or actual days in month)
multiplied by the actual number of days occupied

• Depreciation Expense - Straight-line Method
Cost of the asset (minus salvage value) divided by the 

useful life to calculate the annual depreciation (divide by 
12 to calculate the monthly depreciation) 



What is Allocation?

• The term “allocation” splits costs between different activities, 
products, departments or companies within an organization

• Allocations are normally based on a percentage of the whole 



Examples of Income/Expenses to 
Allocate 
• Income to allocate (based on percentage of the whole) 

• Undetermined rebate or sales discount 

• Expenses to allocate
• Salaries and related benefits/taxes   
• Utilities
• Materials and Supplies 
• Software used for all programs 



Allocation -How to Calculate 
Based on %  
• Determine the method of reasoning to derive your  

percentage and keep documentation  
• Example:  number of apartments or number of bedrooms?   

• 230 apartments - 190 Public Housing, 40 Different Program
190/230 = 83%                      40/230 = 17%

• 370 bedrooms - 298 Public Housing, 72 Different Program    
298/370 = 80% 72/370 = 20%



Questions?



Accruing

• Cash vs. Accrual Basis

• What to Accrue

• How to Accrue



Cash vs. Accrual Basis 

• The main difference between cash and accrual basis accounting 
lies in the timing of when revenue and expenses are recognized  

• Cash Method – records revenue and expenses when cash related to those 
transactions are actually received or dispensed

• Accrual Method – records revenue and expenses when the actual 
transaction occurs, but before any funds are received or dispensed  

• The HUD Guidebook 7510.1, Chapter 2, Section II Financial 
Operations and Accounting states: 

• The financial reporting requirements of HUD are based on                 
recognition of revenues and expenditures on a modified accrual basis of 
accounting  



What to Accrue

• Income received early (example: prepaid rent)  
• Invoices dated in the final month of the year but are not paid yet
• Utility expenses such as water, sewer, electric, and gas must be 

prorated based on the number of days not billed yet and then 
accrued     

• Salary expenses must be prorated based on the number of days 
not paid as of the year end and then accrued



How to Accrue
• Most agencies only do accruals at year end
• Prepaid rent must be reclassified as a liability, normally Tenant Prepaid 

Rents
• Unpaid invoices are expensed in the correct month and set up as a 

liability, normally Accounts Payable 
• Utility expenses must be prorated based on the number of days not 

billed yet and then accrued.  The prorated amount is expensed in the 
correct month and set up as a liability, normally Accrued Utilities   

• Salary and payroll tax expenses must be prorated based on the number 
of days not paid as of the year end and then accrued. The prorated 
amount is expensed in the correct month and set up as a liability, 
normally Accrued Liabilities – Other, Accrued Payroll Taxes and 
Benefits 









Questions?



Closing 
Remarks


